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AGREEMENT for a MICHIGAN EDUCATION PARTNERSHIP MODEL 

for the SAGINAW PUBLIC SCHOOL DISTRICT 

JUNE 15, 2016 

 

Saginaw Public School District (SPSD): 

The Saginaw Public School District serves just over 6,500 students within ten elementary, one middle, and 

three high school buildings. The district is led by the seven-member Saginaw Board of Education and 

Superintendent Nathaniel B. McClain. There are more than 500 educators and support staff employed by the 

district. SPSD has 62% of its students deemed economically disadvantaged and one hundred percent of its 

eligible students participate in the free and reduced lunch program.  

 

Highlights of the district include: Handley Elementary School – a Reward School with its award-winning IB 

programming for academically talented students grades K-5; Saginaw Arts and Sciences Academy – a Reward 

School with a STEM focus; Saginaw Career Complex – with its business partnerships to provide 17 CTE 

programs; and the Saginaw Promise scholarship program – in the last six years, the program has assisted more 

than 350 Saginaw students with more than $550,000 towards a post-secondary education. 

 

Since 2003, the district’s enrollment has dropped from 11,708 students to 6,449 students – a decline of 55%. 

 

Saginaw Public School District has an average top to bottom ranking at the 21st percentile since 2012 and the 

ranking drops to the 12th percentile when one removes the two high-performing Reward Schools.  The 

learners and educators of SPSD require a reinvestment of time, talent, and resources by its local board, its 

community, and the state.  

 

Since December 2015, the Saginaw Board of Education has demonstrated a willingness to update its policies, 

support the district superintendent, and focus on student achievement. In addition, SPSD also has completed 

its Deficit Elimination Plan and now demonstrates a fund balance for the first time since 2010. For these 

reasons, SPSD is an excellent candidate to serve as a pilot district for the state’s Partnership Model. 

 

 

Introduction to the Partnership Model: 

School takeover has become a tool of leverage in communities, like Detroit, Highland Park, and Muskegon 

Heights, to rectify financial and academic deficiencies in school districts; however the loss of local control 

within these communities has raised concerns. In an effort to set a new vision for how school turnaround may 

be implemented in the state of Michigan, addressing both academics and fiscal matters, the State 

Superintendent of Public Instruction selects to pilot a Michigan Partnership Model. 

 

The Partnership Model also is a tool of leverage, but one that comes with the kind of reinvestment and 

community- and state-based support needed to help a district continue to grow academically and show 

success. The district is expected to commit to external assistance from various partners in an effort to create 

an environment that will allow for financial stability as well as academic progress. 

 

The Partnership Model sets up a commitment of support through a variety of local, regional, and state 

partners. In this effort, the education partners for the local school district and its school board may include: 

the intermediate school district, the Michigan Association of School Boards, the Michigan Association of 
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School Administrators/the Michigan Association of Intermediate School Administrators, the Middle Cities 

Education Association, and the Michigan Department of Education. Additional state agencies such as the 

Michigan Department of Treasury and the Michigan Department of Health and Human Services also may be 

called upon to provide assistance. 

 

 

Agreement Objective: 

The purpose is to create a binding agreement between the Saginaw Board of Education and the entities 

mentioned above to ensure a partnership that will lead to improved academic outcomes for the school district 

while maintaining the autonomy of the local board. The decision to sign or not is up to the Board and all 

signing parties. 

 

 

Partnership Expectations: 

The Saginaw Board of Education agrees to: 

• Honor the Saginaw Board of Education Compliance Contract dated 4/13/16 

• Support the district administration by directing parents and community to abide by a complaint 

process that follows a chain of command: parents go to building administrators then to district 

superintendent and finally to the local board. 

• Continue to attend the Michigan Association of School Boards conferences and receive board training 

as needed 

• Actively foster relationships with community partners to bring talent and resources into the district 

• Have an open door policy for the partners listed within this agreement 

 

The District Superintendent/Saginaw Public School District agree to: 

• Set Student Achievement and Graduation Rate goals and measures and give a report at each board 

meeting on one of each of the goals 

• Create a communications plan to inform staff and community of goals and measures 

• Create a district plan for community engagement, including an eventual facilitated conversation 

around district reorganization and use of buildings 

• Utilize a superintendents’ resource network 

 

The Saginaw Intermediate School District agrees to: 

• Assist the district with curriculum alignment and establishing academic goals and measures 

• Continue to offer professional development especially focused on math, ELA, and Restorative Justice 

• Offer support for educator evaluation and training to move to one of the current recommended 

performance models 

• Assist with data collection and analysis to support quality implementation, enhancing services, 

supports and best outcomes 

• Review and assist with monitoring of the District School Improvement Plan 

• Develop a principal network for all district principals to discuss instructional leadership and build 

capacity 

• Establish an Instruction Coach Network to improve methodology of coaches currently funded by the 

district 

• Assist with implementation of PBIS and how to connect it with Restorative Justice 
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• Serve as a representative on the State Superintendent/MDE-identified Financial Independence Team 

• Continue offering county collaborations to increase networking across district lines 

• Foster communications among LEAs and include Saginaw Public School District 

• Continue fostering a collaborative career education focus and provide support for implementing tools 

procured through county-wide agreements. 

 

The Michigan Association of School Boards agrees to: 

• Provide a communications team for messaging the decisions of the district 

• Provide a check-in with local board with a new facilitator to see how things are progressing 

 

The Michigan Association of School Administrators/Michigan Association of Intermediate School 

Administrators agrees to: 

• Look for national and/or local programs that might provide the district superintendent with a mentor 

or resource network 

• Provide any professional development and/or training that the district superintendent might require 

such as curriculum and methods for interpersonal outreach with parents and students 

 

The Middle Cities Education Association agrees to: 

• Measure and document the impact of personnel issues related to exceptional training in districts like 

Saginaw but the lack of resources to maintain this high quality staff 

• Look for national and/or local programs that might provide the district superintendent with a mentor 

or resource network 

• Assist the district in auditing the current barriers to a facilitated community conversation 

 

The State Superintendent of Public Instruction (SPI) and the Michigan Department of Education (MDE) agree 

to the following: 

• At the district’s request, attend Saginaw Board meetings to provide information on requested topics 

• Provide technical assistance and personnel at the district’s request to cover topics including, but not 

limited to: 

o Survey of Enacted Curriculum (to measure efficacy of district curriculum) 

o Multi-Tiered Systems of Support (MTSS) 

o Data teams to review district’s assessment data and accountability measures 

o Assist with automating the data into a data warehouse 

o Financial Independence Team (to assist with financial decision-making and its impact on 

academic programming) 

o Assistance in acquiring wraparound services and linking to state agencies such as DHHS 

o Assistance with grant applications outside of state competitive grants as permitted 

• Serve as a liaison with other state agencies to garner additional supports to SPSD 

• Attempt to find funds to pay for a benchmark assessment (such as iReady or NWEA) or assist the 

district in determining how to better align the district’s existing local assessments 

 

 

Consequence of Not Meeting Expectations: 

Should the Saginaw Public School District or the Saginaw Board of Education not meet the expectations set 

forth in this agreement, the following consequences may be applied: 
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• The disengagement of the associations included herein and the discontinuation of services and 

supports provided by these associations. 

• Eligible school buildings of the district may move to the State School Reform/Redesign District. 

(The State Reform Office retains the rights to take any action as they deem necessary at any time.) 

 

 

Partnership Commitment: 

We, the undersigned, agree on this date (insert date here) to participate fully in the Michigan Education 

Partnership Model as described in this document: 

 

 

___________________________________  ___________________________________ 
Saginaw Board of Education President    Saginaw Board of Education Vice President 

 

___________________________________  ___________________________________ 
Saginaw Board of Education Secretary    Saginaw Board of Education Treasurer 

 

___________________________________  ___________________________________ 
Saginaw Board of Education Trustee    Saginaw Board of Education Trustee 

 

 

___________________________________  ___________________________________ 
Saginaw Board of Education Trustee    Saginaw Public School District Superintendent 

 

 

___________________________________  ___________________________________ 
Saginaw Intermediate School District Superintendent   Saginaw Education Association President 

 

 

___________________________________  ___________________________________ 
MASA Executive Director     MAISA Executive Director 

 

 

___________________________________  ___________________________________ 
Middle Cities Education Association Executive Director   MASB Executive Director 

 

 

___________________________________ 
State Superintendent of Public Instruction 


